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Mr. Kato felt that Mr. Uchiyama, who had
been cutting his hair for the past forty years,
was charging him too much money. At the
age of ninety-two, Mr. Kato had lost most of
his hair. Mr. Uchiyama still charged him the
same for his haircuts as if he had been a young
man. The operation now took much less time
than it had done in the past, though, and this
seemed wrong. As a rather young ninety-two-
year-old who was still proud of the way he
looked, Mr. Kato had his hair cut at least once
a month. He was neither a mean nor a poor
man, but felt that Mr. Uchiyama was lining
his pockets with his (Mr. Kato’s) money. As he
returned from a haircut one day, his neighbor,
Mrs. Watanabe, called out to him.

“You look very smart.” She was leaving her
house to go shopping.

Mr. Kato had to say something. “Thank

you,” he answered.
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“But you don't look very happy.” Mrs.
Watanabe felt she had the right to say such
personal things. Before Mr. Kato’s wife had
died from cancer, thirty years before, Mrs.
Watanabe had been her best friend. She still
looked on Mr. Kato, some twenty years older
than her, as a kind of uncle.

“I'm not happy, really,” admitted Mr. Kato.
“Nothing serious. In fact, it’s really rather silly,
but I really don’t think I should be spending
this much money on my haircuts. I mean,”
and he took off his hat to show her, “I really
don’t have that much hair to cut.”

“Then you should do what Mr. Watanabe
does,” said Mrs. Watanabe. “Get your hair cut
at one of those new places. They just cut your
hair, and it takes only ten minutes or so. It’s
not expensive at only a thousand yen, and
you hardly have to wait.”

“Is there one of those near here?” asked Mr.

HAIRCUTS 9

Kato. This sounded like a good idea. Even
though he had used Mr. Uchiyama for the past
forty years, he’d show Mr. Uchiyama that he
didn’t really need him.

“There’s one just outside the next station
along the line. Go out of the west exit and
turn left.”

“T'll remember that. Thank you, Mrs. Wata-

nabe.”

About two weeks later, Mr. Kato felt the
need to have his hair cut again. He usually
made his way to Uchiyama’s place down the
road. This time, he caught the train from his
home to the center of town. As Mrs. Watanabe
had told him, there was a shop, with a large
blue and white sign, showing that you could
buy a ten-minute haircut for a thousand yen.
“What do I have to lose?” he asked himself.
But it would be the first time his hair would
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